Callaway Ranch HOA General Meeting
Meeting Minutes 1-16-07

In attendance: 18 (see sign in sheet)
Proxies: for Jay and Amy Bedsole (lot 10 block 1)
for Dawn and Eugene Smith (lot 2 block 1)

1. All attendees introduced themselves
2. Jim Crow reviewed 2006 financial summary and 2007 budget summary
3. Eric Centers reviewed status of wastewater system. Action items:
a. Send list of taboo materials for wastewater system with next general
mailing
b. Serkl)d list of taboo materials for wastewater system to Justin to post on
web site

4. Discussed landscaping for center common area island at subdivision entrance. A
landscaping committee will be formed to investigate options.

5. Tina Newcomb discussed open CCR issues. A CCR change to eliminate the
requirement regarding landscaping concrete curbing was signed by >75% of lot
owners last year, but could not be recorded at the Ada County offices, lacking proper
notarization. A new form was prepared for signature at the HOA meeting, however,
since insufficient number of persons were in attendance, signatures will be obtained
at a later date.

6. Eric Centers opened discussions on voting for new board members.

a. Brent Cherne motioned that number of board members for upcoming
year be five (5). Seconded by Tina Newcomb. Vote: all in favor.

b. Dick Flynn nominated Jim Crow for the board. Seconded by Bret
Green.

c. Brent Cherne nominated Tina Newcomb for the board. Seconded by
Reet Green.

d. Anne Kawalec nominated Eric Centers for the board. Seconded by
Justin Alderson.

e. Tina Newcomb nominated Jason Peery for the board. Seconded by
Patty Norberg.

f.  Bret Green nominated Roger Norberg for the board. Seconded by
Brent Cherne.

g. No further nominations for the board received.
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h.

Vote called. All voted in favor of candidates nominated per points b
through f.

7. Discussed need for homeowner participation on key activities related to the

subdivision.

a.

C.

Wastewater committee members are currently Bill Scott, Jim Crow,
Victor Villegas, and Eric Centers. Joe Tilmant and Patty Norberg
volunteered to join group.

Irrigation committee members to include Jim Crow, Roger Norberg,
Dick Flynn (from prior year) along with Chas Frode, Jeff Allen, Bret
Green, Brent Cherne, Tina Newcomb

A Landscape committee formed to include Jeff Allen, Roger Norberg,
Tina Newcomb, Jim Crow, and Colleen Crow.

8. The Landscape committee will evaluate the front area landscape to identify issues and
recommended solutions, including the existing irrigation installation and watering
schedule. The Landscape committee will also evaluate the front entrance common
island and for landscape options.

9. Meeting opened to general discussion

a.

b.

Question raised on whether it was possible to attend board meetings.
Response: board meetings are not closed, however, final meeting time
and dates are set close to actual meeting date due to difficulty in
finding open windows of time for all members. Board will forward
to HOA webmaster (Justin Alderson) the date and times for each
board meeting once firmed up. Board will also forward minutes
from each board meeting to Justin for posting on website.

Appreciation offered to Heather Scott, Lisa Centers, Michelle Green
for the landscaping they did at the front entrance.

10. Meeting adjourned.
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